
Business Process Outsourcing

Business Issue: 

• The client is a large automotive manufacturer which is reorganizing an infrastructure that 
was sized for significantly larger sales volumes. It had decided to outsource its engineering 
change management function in order to both reduce costs, and to allow it to transfer 
incumbent Change Specialists into the Production Control function. This function needed 
experienced people to backfill for people who were taking buy-out packages. The client 
adopted an aggressive time frame of replacing 28 change specialists within 90 days.

Approach: 

• Bartech conducted two parallel tasks to launch this project. First, we completed a 
documentation project to create detailed procedures manuals to both train newly hired 
Change Specialists and to serve as reference material to assure a smooth transition of 
responsibilities. Simultaneously, we began recruiting, screening and on-boarding employees 
to allow incumbent Change Specialists to migrate to the Production Control area. 

• The second phase of the project involved implementing a continuous methods improvement 
process including identifying service level objectives with which Bartech managed day-to-
day operations. The assessment portion of this phase included workloads, personnel time 
allocation, software tools and results from activity based costing simulations of current 
processes. The favorable results of the simulations identified FTE utilization, exposure of 
non-value added tasks, and bottlenecks. 

Client Benefits:  

• Bartech was able to quickly recruit, train and transition daily Engineering Change 
Management responsibilities while minimizing disruption to the operating environment 
and lowering business risk. Annual savings will total over $1,250,000 per year.

ES

Case Study

www.thebartechgroup.com




