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Case Study

HRMS Systems Selection
Business Issue:

e The client is a large healthcare organization which is growing rapidly through acquisition.
The Corporate Human Resources Department wanted to rationalize its Human Resource
Management Software (HRMS) environment which is comprised of multiple commercial
and home-grown software packages.

Approach:

e First, we conducted a preliminary analysis to understand the strengths and weaknesses
of the current Human Resources technology, processes and organization. This analysis
included an assessment of existing service level objectives, workloads, sourcing strategy,
personnel time allocation, software tools and activity based costing simulations of current
processes. The results of the simulations included FTE utilization, identification of non-
value added tasks and bottlenecks. The output from this phase served to both validate
the business case for a new HRMS and as input to the needs requirements for the new
software.

¢ The second phase of the project included implementing recommendations resulting
from the assessment which included the selection and implementation of an HRIS and
a more cost-effective approach to major HR functions. Several alternative solutions
were considered including new commercial packages, enhancement of one of the
existing HRMS systems and a combination of these alternatives. Considerations that
were evaluated with each technology solution included hosting, architecture, on-going
support and administration, business processes, functions and features, scalability and
vendor viability. Due diligence steps included issuing and evaluating a formal RFP, scripted
demonstrations and on-site visits to current vendor customers.

Client Benefits:

e Bartech was able to quickly identify both problems that prevented the Human Resources
department from providing optimal service levels, and opportunities to lower costs
through improved and appropriate resource levels and processes. In addition, quick-hit
recommendations were provided for process improvements. It is estimated that this
project would pay for itself in between four and five months through reduced labor
and absentee costs.

www.thebartechgroup.com





